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DECA - Memorandum to Region Directors 


OC/MBS 

MEMORANDUM FOR ALL CONUS REGION DIRECTORS 
SUBJECT: Cigarette Planograms 

‘J 

, - The Army Air Force Exchange Seivicc (A AFES) has completed its negotiations 

1 over planograms v^th tobacco manufacturers, AUached for your information are copies 

of the new segment and manufecture shares,.an instruction’^eel for allocating,space, 
and example schematics indicating inaiiufaciurer positioning. All bWc iu^ r^uires to 

adhere to these guidelines. 

Aside from the normal shifting of business among manufteturers within in each 
segment, there is one significant change in approach under the new program. In 
determining segment space and manufacturer space within each segment, stores are to 
use the share percentages for indmdual stores proinded on the attachment. For example, 
while the old Northeast Region overall full revenue share is 58 percent, McGuire AFB 
should devote 68 percent to full revenue. Allocating space by individual store ahould 
improve in-stock positions and allow for more precision in determining total department 
space. 

Gtwy C, Duel! 

Manager 

Marketing Business Unit 
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IKTURF. Atr.OCATION 

CALCULATE FIXTURE ALLOCATION BY VENDOR BASED ON MARKET SHARE 

* Eacli facility must use Uic percentages provided in the plan-O'gram. If your facility is not listed, use the 
regional percentages, 

All examples below arc based on MCGUIRE AFB allocating 10 feet for cigarettes. 

X DETERMINE SPACE ALLOCATION FOR ALL CIGARETTES 

1. LENGTH OF FIXTURE x 12 - FIXTURE LENGTH IN INCHES. 

2, FIXTURE LENGTH IN INCHES X NUMBER OF SHELVES - TOTAL SPACE. 

EXAMPLE: 10 FOOT nXTURE x 12 -= 120 inches 

120 X 5 SHELVES •= 600 inches 

n. DEIXRMINE SPACE ALLOCATION FOR FULL REVENUE AND PRICE VALUE 

\ . 1. TOTAL SPACE x TOTALFl^REVENl^ SHAM PERiCEOTA.^ FOR YOUR FACILITY : 

2. TOTAL SPACE x TOTAL PRICE VM-UB SHARE PERCENTAGE FOR YOUR FACILITY 

EXAMPLE: FULL REVENUE SHARE- 600 INCHES x 68% » 408 laches 

PRICE VALUE SHARE- 600INCHBSx32%“ 192mchcs 

HL DETERMINE VENDOR SHELF SPACE ALLOCATION WITHIN THE FULL REVENUE 
AND PRICE VALVE SEGMENT 

1. (FULL REVENUE SHARE X VENDOR’S FULL REVENUE PERCENTAGE) DIVIDED BY 
number of shelves (ROUND TO THE NEAREST INCH) 

2. (PRICE VALUE SHARE x VENDOR’S PRICE REVENUE PERCENTAGE) DIVIDED BY 
NUMBER OF SHELVES (ROUND TO THE NEAREST INCTI) 


EXAMPLE: 

PM- 

(408 X 47% ■* I92)/5 38 inches per shelf 


L&M- 

(408 X 2%8)/5 ° 2 inches per shelf (Sec Note, Adjust to 4 inches 

FULL 


per shelf.) 

REVENUE 

RJR- 

(408 X16% « 65)/5 13 inches per shelf (AiUust to 11 inches to 
accommodate for additional Inches added to LAM.) 


LORILLARD 

(408 X 20% c 82)/5 ■ 16 inches per ih^ 


Bd:W- 

(408 X15% = 61)/5 = 12 inches per shdf 

PRICE 

PM- 

(192 X 21% ^ 40)/5 ■= 8 inches per shelf 

VALUE 

RJR. 

(192 X 21% = 40)/3 “ 8 inches per shelf 


BAW- . 

(192 X 46% ■ R8)/5 ■ 18 inches per shelf 


LAM- 

(l92 X12% - 23)/5 “ 5 inches per shelf 


* NOTE: Minimum shelf space requiftd for a carton of cigarettes iS 3.5 to 4 inches. If a vendor's Space 
allocation is less than 4 inches, please mahe adjusimcnts. 

• Ifa&ciiity stocks product from avendonwthO%inarlcelsliare, please adjust shelf space to display 

product allocating no mora than two rows on one or two shelves (see c-xamDic for McGuire AFB on soac 
allomtoil toConunonwealih and Star branh.., 


Source: https://www.industrydocuments.ucsf.edu/docs/kmyn0000 
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VENDOR ALtGNMENT FOR COMMISSARY PLAN-O-GRAMS 


FULL REVENUE SECTION 


PRICE VALUE SECTION 


PM 

LOR 

RJR 

LAM 

B&W 

B&W 

L&M 

RJR 

PM 

OTHER 
BRANDS 
if stocked 

PM 

LOR 

RJR 

• 

L&M 

B&W 

B&W 

L&M 

RJR 

PM 

OTHER 
BRANDS 
tt stocked 

PM 

LOR 

RJR 

L&M 

B&W 

B&W 

L&M 

RJR 

PM 

OTHER 

BRANDS 

If stocked 

PM 

LOR 

RJR 

L&M 

B&W 

B&W 

L&M 

RJR 

PM 

OTHER 

BRANDS 

If stocked 

PM 

LOR 

RJR 

L&M 

B&W 

B&W 

L&M 

RJR 

PM 

OTHER 
BRANDS 
if Stocked 
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EXMHPLE 


MCGUIRE AFB COMMISSARY PLAN<a<5RAM5 


10 FOOT SECTION 
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